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Sponsored  by 

The  Energy  Division 

Montana  Department  of  Natural 

Resources  and  Conservation 


The  Bonneville  Power  Administration 

and 
The  U.S.  Department  of  Energy 


What  is  Peer  Matching? 

The  concept  of  peer  matching  has  received  increas- 
ing attention  in  recent  years  as  a  way  to  share  energy- 
serving  information  among  local  governments.  The 
program  outlined  in  this  brochure  is  intended  to  stimu- 
late the  exchange  of  useful  energy  information  among 
local  governments  and  to  address  the  many  energy- 
related  problems  facing  communities  today. 

Many  local  governments  throughout  Montana  have 
found  innovative  solutions  to  the  problems  created  by 
high  energy  prices.  As  a  result,  there  is  a  substantial 
reservoir  of  talent,  information  and  expertise  that 
needs  to  be  shared.  This  program  is  an  efficient  means 
of  information  exchange  that  is  economical  and  appli- 
cable to  all  communities,  regardless  of  size.  In  short, 
peer  matching  is  a  means  of  getting  local  government 
representatives  together  to  exchange  energy  informa- 
tion. 


How  the  Program  Works 

DNRC  will  serve  as  an  advocate  in  stimulating  peer 
matching  between  receiving  communities  and  provid- 
ing communities.  DNRC  will  conduct  a  needs  and  re- 
sources survey  and  will  compile  a  list  of  communities 
that  can  supply  expertise  in  energy  conservation  ac- 
tivities and  those  that  would  be  interested  in  learning 
about  such  activities.  This  list  will  identify  local  gov- 
ernment officials  and  staff  with  energy  expertise. 
DNRC  will  arrange  for  a  peer  match  in  which  a  repre- 
sentative from  the  local  government  in  need  of  help  will 
travel  to  the  local  government  with  the  expertise. 
DNRC  will  then  reimburse  the  traveling  party  for  trav- 
eling expenses  and  per  diem  (food,  lodging  and  mile- 
age) costs. 
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For  example,  a  city  shop  foreman  was  looking  into 
converting  the  city's  vehicle  fleet  from  gasoline  to  pro- 
pane fuel.  The  shop  foreman  and  DNRC  determined 
that  a  local  government  official  from  another  city  had 
expertise  in  such  a  conversion.  Arrangements  were 
then  made  for  the  shop  foreman  to  travel  to  the  other 
city  to  learn  how  to  convert  the  vehicle  fleet  from  gaso- 
line to  propane.  Another  example  was  that  of  a  building 
manager  who  was  looking  into  insulating  and 
weatherizing  the  county  courthouse.  Through  the  Peer 
Matching  Program  it  was  determined  that  a  local  gov- 
ernment official  from  another  county  had  expertise  in 
such  conservation  measures.  Arrangements  were  then 
made  for  the  building  manager  to  travel  to  the  other 
county  to  learn  how  to  properly  insulate  and  weatherize 
the  courthouse.  Information  obtained  from  these  trips 
enabled  such  local  government  officials  to  make  an  in- 
formed decision  regarding  the  energy  conservation 
measures.  They  were  later  reimbursed  by  DNRC  for 
their  traveling  expenses. 


Energy  information  that  will  be  available  for  ex- 
change includes,  but  is  not  limited  to: 

Energy  Program  Planning 

Energy  Cost  Forecasting/Budgeting 

Boiler  Operation/Maintenance/Retrofits 

HVAC  System  Operation/Maintenance/Retrofits 

Weatherstripping  and  Insulation  Retrofits 

Computerized  Energy  Management  Systems 

Sewage  and  Water  Treatment  Plant  Operation 

Street  Lighting 

Vehicle  Fleet  Operations 

Life  Cycle  Costing 

Energy  Efficient  Planning/Zoning 

Swimming  Pool  Energy  Retrofits 


This  program  has  been  endorsed  by  the  Montana  Lo- 
cal Government  Energy  Office,  which  is  affiliated  with 
the  Montana  League  of  Cities  and  Towns  and  the  Mon- 
tana Association  of  Counties. 


Administrative  Procedures 


Reimbursement  of  Costs 

The  participants  will  be  entitled  to  reimbursement 
for  travel  costs  to  and  from  their  communities.  These 
costs  include  transportation,  lodging,  and  meals.  The 
community  energy  advisors  will  be  asked  to  present  re- 
ceipts for  the  costs  they  incur. 


Allowable  Expenses 

Allowable  travel  related  expenses  are: 

1 .  Automobile  mileage  at  the  rate  of  20. 5  cents  per 
mile  for  use  of  vehicle 

2.  Airline  fares  (where  applicable) 

3.  Meals: 

Morning  $3.00 

Midday  3.50 

Evening  8.00 

4.  Lodging 

Actual  cost  (must  be  supported 
by  original  receipt) 
not  exceeding  $24.00 

If  receipt  is  not  available  and 

travel  includes  overnight  stay  7.00 


Cost  Reporting 

Receipts  will  be  required  for  lodging,  airline  fares, 
and  any  other  applicable  reimbursement  expenses. 
Please  use  the  State  of  Montana  travel  Expense  Voucher 
to  list  these  items  and  other  reimbursable  expenses, 
with  the  corresponding  dates.  DNRC  will  provide  this 
form  when  the  peer  match  is  arranged. 


Follow-up  Reporting 

After  the  peer  match  exercise  has  been  completed, 
an  evaluation  form  must  be  filled  out  by  the  participants 
receiving  assistance.  This  evaluation  form,  which  will 
be  provided  by  DNRC,  contains  questions  regarding 
the  energy  activities  that  were  discussed,  the  value  of 
the  experience,  and  the  likely  outcome  (changed  pro- 
cedures, governm.ent  investments,  potential  savings). 
This  evaluation  form  is  to  be  returned  to  DNRC  along 
with  the  Travel  Expense  Voucher. 


For  more  information  on  peer  matching,  contact: 

Pat  Keating 

Energy  Division 

Department  of  Natural  Resources  and  Conservation 

32  South  Ewing 

Helena,  Montana  59620 

(406)  444-6696 

Funding  for  this  program  is  provided  by  the  U.S. 
Department  of  Energy  and  the  Bonneville  Power  Ad- 
ministration. 


750  copies  of  this  public  document  were  pub- 
lished at  an  estimated  cost  of  35V2<t  per  copy, 
for  a  total  cost  of  $265.00,  which  includes 
$165.00  for  printing  and  $100.00  for  distribu- 
tion. 
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